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    ABSTRACT

    The management of receivables plays a vital role in maintaining cash flow stability, particularly in the hospitality industry that applies post-service payment systems. This study examines the application of the COSO Framework’s five components in the receivables control system at Hotel Sintesa Peninsula Manado using a qualitative descriptive method with supporting quantitative data. The findings show that implementation is not yet optimal, with weaknesses in risk assessment, control activities, information and communication, and monitoring, leading to high arrears and reduced liquidity. The study suggests improvements in SOPs and information systems to strengthen internal control. These results provide practical insights for hotel management in enhancing control effectiveness and serve as a basis for evaluating problematic receivables.
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INTRODUCTION


Internal
control is a system designed to provide reasonable assurance regarding the
achievement of operational effectiveness and efficiency, the reliability of
financial reporting, and compliance with applicable laws and regulations.
According to Munifah (2023), the presence of effective internal control enables
companies to separate duties among departments, conduct routine audits, and
implement technology-based systems that support supervision, thereby allowing
the detection and prevention of fraud as well as recording errors.


As the need
for more structured and standardized internal control grows, the Committee of
Sponsoring Organizations of the Treadway Commission (COSO) developed the COSO
Framework as an internationally recognized framework for designing,
implementing, and maintaining an effective internal control system. The COSO
Framework consists of five key components: control environment, risk
assessment, control activities, information and communication, and monitoring.
According to COSO (2020), it is one of the most widely acknowledged frameworks
for internal control. These five components are interrelated and together form
a solid foundation for achieving organizational objectives in terms of
operations, financial reporting, and regulatory compliance.


The
implementation of the COSO Framework has been proven to enhance operational
efficiency, accountability, and reporting transparency, while also
strengthening stakeholder trust. In addition, this framework assists
organizations in managing risks in a systematic and structured manner, thereby
enabling them to achieve strategic objectives more effectively.


As one of
the long-established star-rated hotels in Manado City, Hotel Sintesa Peninsula
Manado has built a solid reputation and is well known for offering a variety of
accommodation, dining, and conference facilities to both domestic and
international guests. In conducting its business operations, the hotel faces
common challenges in the hospitality industry, one of which is the effective
and efficient management of trade receivables.


Table 1.  Accounts Receivable of Hotel Sintesa
Peninsula Manado



 
  	
  AR

  
  	
  2022

  
  	
  2023

  
  	
  2024

  
 

 
  	
  Corporate

  
  	
  33.752. 275

  
  	
  33.752.275

  
  	
  44.732.275

  
 

 
  	
  Individual/VIT

  
  	
  191.302.200

  
  	
  217.552.300

  
  	
  217.552.300

  
 

 
  	
  Government

  
  	
  809.564.329

  
  	
  809.564.329

  
  	
  809.564.329

  
 

 
  	
  Other

  
  	
  125.671.927

  
  	
  126.849.986

  
  	
  117.098.929

  
 

 
  	
  Travel
  Agent

  
  	
  387.759.894

  
  	
  294.649.887

  
  	
  183.852.350

  
 

 
  	
  Credit
  Card

  
  	
  114.684.904

  
  	
  27.422.481

  
  	
  30.203.350

  
 

 
  	
  TOTAL

  
  	
  1.662.735.629

  
  	
  1.509.791.258

  
  	
  1.403.003.533

  
 




Source: Hotel Sintesa Peninsula Manado


Based on
Table 1, the total trade receivables of Hotel Sintesa Peninsula Manado declined
during 2022–2024, from IDR 1.66 billion to IDR 1.40 billion. The decrease was
mainly driven by a significant reduction in receivables from Travel Agents and
Credit Cards, indicating efficiency in managing high-risk segments or a shift
in customer payment strategies. Conversely, Corporate receivables showed a
slight increase, Individual/VIT receivables remained relatively stable, while
Government receivables were constant, reflecting long-term contracts although
potentially limiting cash flow flexibility..


Previous
studies on the application of the COSO Framework in receivables control have
shown varied results. Some studies concluded that its implementation has been
successful in supporting internal control systems, while others identified
weaknesses, particularly in risk assessment, control activities, information
and communication, and monitoring. Amid these differing findings, the condition
of Hotel Sintesa Peninsula Manado shows a downward trend in total receivables
over the past three years, yet it continues to face issues with receivables
aged more than 160 days, which carry a high risk of uncollectibility.


 


LITERATURE
REVIEW


Accounting


According
to the American Institute of Certified Public Accountants (AICPA) in Wahyuni
(2020:7), accounting is the art of recording, classifying, and presenting
financial information in monetary terms, as well as interpreting the results.
Furthermore, accounting is described as the art of collecting, identifying,
classifying, and recording transactions and events related to finance, thereby
producing information in the form of financial statements that can be utilized
by stakeholders (Sumarsan, 2020).


 


Management
Accounting


According
to Santoso & Kemala Putri (2021), management accounting is an activity or
process of presenting financial information regarding an economic entity that
will later be used in making economic decisions. Meanwhile, Manurung et al.
(2022) state that management accounting is a branch of accounting that provides
financial information to internal parties of an entity for decision-making
purposes.


 


COSO Theory


The
Committee of Sponsoring Organizations of the Treadway Commission (COSO) issued
the Internal Control – Integrated Framework in 1994. COSO (2020) states that
internal control refers to the control of a company’s operational activities
carried out by management to achieve objectives efficiently, consisting of
policies and procedures established to accomplish specific operational goals.
Furthermore, COSO (2020) introduces five components of policies and procedures
designed and implemented to provide reasonable assurance that internal control
objectives can be achieved.


The COSO
Framework consists of five key components. First, the control environment
emphasizes integrity, ethical values, board independence, a clear
organizational structure, and accountability through documented policies and
regular evaluations. Second, risk assessment involves systematic and continuous
processes to set specific objectives, identify risks, evaluate potential fraud,
and assess changes affecting controls, documented in a risk register and
updated periodically. Third, control activities refer to policies, procedures,
and actions designed to mitigate risks, including technology-based controls and
approval systems for financial transactions. Fourth, information and
communication ensure the distribution of high-quality data and timely
communication of relevant information to internal and external stakeholders,
including transparency regarding violations or risks. Fifth, monitoring
involves routine or continuous evaluations to assess the functioning of
internal controls and timely reporting of deficiencies to management and the board
of directors.


 


Understanding
Internal Control


According
to Munifah (2023:163), internal control is defined as a system comprising
organizational structure, methods, and coordinated measures designed to
safeguard organizational assets, ensure the accuracy and reliability of
accounting data, promote efficiency, and encourage adherence to management
policies. Meanwhile, Suwanda et al. (2023) define internal control as a system,
structure, or process involving the board of commissioners, management, and employees
within a company. This control aims to provide reasonable assurance in terms of
operational effectiveness and efficiency, the reliability of financial
reporting, and compliance with laws and regulations.


 


Internal Control
Objectives


Suwanda et
al. (2023) state that internal control is intended to enhance operational
efficiency and effectiveness, ensure the reliability of financial reporting,
and maintain compliance with prevailing laws and regulations. A well-designed
control system enables organizations to optimize resources—human,
technological, and financial—while minimizing inefficiencies, improving
productivity, and supporting the achievement of organizational objectives


According
to Mahardika (2024), internal control in hotels also aims to ensure the
reliability of financial reporting and compliance with applicable laws and
regulations. Hotels must guarantee that their financial statements are
accurate, reflecting revenues from room bookings, restaurants, and other
services, as well as related operating expenses. A sound internal control
system supports transaction verification, reduces the potential for fraud, and
ensures compliance with tax obligations and other local regulations. By
implementing effective internal controls, hotels can avoid legal risks,
maintain financial integrity, and fulfill regulatory requirements, all of which
are essential for operational sustainability and preserving reputation.


 


Accounts Receivable
Control System Based on the COSO Framework


Arens et
al. (2020) state that the COSO framework—which encompasses control environment,
risk assessment, control activities, information and communication, and
monitoring activities—can be applied to various business transaction cycles,
including the revenue cycle where receivables management is involved. The COSO
principles provide the foundation for designing and evaluating internal
controls over receivables to ensure financial reporting reliability,
operational efficiency, and compliance. According to Saputra and Novita (2023),
the application of receivables control based on the COSO Internal
Control–Integrated Framework is vital for a company’s financial health, as it
helps ensure that receivables are managed effectively, efficiently, and in
accordance with regulations.


 


Receivables


Receivables
are a type of accounting transaction related to the collection of debts owed by
customers to an individual, company, or organization for goods and services
already provided. According to Anjarsari and Handayani (2022), based on PSAK
No. 43, receivables represent a form of financing in the form of purchasing
and/or transferring short-term receivables or claims of a company arising from
business transactions. More narrowly, receivables are claims that can only be settled
by receiving cash in the future. In most business entities, this is typically
carried out by issuing invoices and sending them to customers to be paid on a
specified date known as a credit term or payment period.


 


Types of
Receivables


1.      Account
Receivable


Hery (2022:29)
defines accounts receivable, or trade receivables, as the amount of credit
purchases made by customers, arising from the sale of goods or services. These
receivables are generally expected to be collected within 30–60 days. In most
cases, this type of receivable represents the largest portion of receivables
held by a business or trading entity.


2.      Notes
Receivable


Hery (2022:31)
defines notes receivable as formal written instruments issued as evidence of
debt. Notes receivable generally have a collection period of 60–90 days or
longer and require the debtor to pay interest. Notes receivable, together with
accounts receivable arising from sales transactions, are commonly referred to
as trade receivables.


3.    Other
Receivable


Other receivables
include non-trade receivables such as interest receivables, salaries, employee
advances, and tax refunds. In general, these do not originate from the
company’s core operating activities and are therefore classified and reported
separately in the balance sheet (Hery, 2022:29). In addition, receivables can
also be categorized into:


a)      Current
receivables, which are collectible in accordance with the initial agreement;


b)     Non-current
receivables, which are collected beyond the agreed period, thereby causing
losses to the seller;


c)      Written-off
receivables, which can no longer be collected due to reasons such as the
customer’s financial loss or bankruptcy; and


d)     Allowance
for doubtful receivables, which are set aside in advance to anticipate
uncollectible amounts.


How to Deal with
Uncollectible Accounts Receivable


According
to Hery (2022:44), several strategies can be applied to address uncollectible
receivables. Companies may begin by improving payment policies and procedures,
ensuring that terms are clearly stated in contracts with customers. Regular and
consistent collection efforts, supported by polite yet firm communication and
clear deadlines, are also essential. To encourage faster payments, businesses
can offer cash discounts or price reductions. When internal collection proves
ineffective, professional collection services may be engaged, as they possess
the expertise to manage overdue and complex receivables more efficiently.
Finally, in cases of persistent uncollectible debts, selling receivables to
third parties can provide immediate, though discounted, cash inflows while
reducing potential losses and stabilizing cash flow.


 


Receivables
Recognition


Accounts
receivable generally arise as a result of revenue arrangements. The recognition
of accounts receivable is based on the exchange price agreed upon by both
parties, and the recognized amount may differ in cases of sales returns, sales
discounts, or cash discounts. According to Kasmir (2020), the principle of
accounts receivable recognition is closely related to the revenue recognition
principle, which states that a company must recognize revenue when it fulfills
its performance obligations by delivering goods or services to customers.


 


METHODOLOGY


Types of Research


This
study employs a qualitative descriptive approach. Qualitative descriptive
research is a strategy that systematically, factually, and accurately describes
data while seeking to explore deeper meaning (Kriyantono, 2020:62). The method
collects data in the form of words and images, obtained through interviews and
documentation. Through this approach, the process of implementing the COSO
Framework in receivables control at Hotel Sintesa Peninsula Manado can be
understood more comprehensively, with information analyzed based on interviews
with relevant parties as well as direct observation of practices applied in the
field.


 


Place and Time of
Research


This
research focuses on analyzing the implementation of the COSO Framework in
receivables control. The study was conducted at Hotel Sintesa Peninsula,
located on Jl. Jendral Sudirman, Wenang, Manado, North Sulawesi, 95123. The
research was carried out from May 2025 to June 2025.


 


Data Type


The types
of data used in this study are qualitative and quantitative. Quantitative data
were obtained from the hotel’s receivables information, while qualitative data
were derived from interviews and observations with hotel representatives, based
on a set of questions prepared by the researcher.


Data Source


This study
employs primary data as its main source. Primary data are obtained directly
from research subjects and collected by the researcher to answer the research
questions (Kriyantono, 2020). To obtain these data, interviews and direct
observations were conducted with parties involved in receivables control at
Hotel Sintesa Peninsula Manado. The primary data collected include information
on procedures, policies, and practices of receivables control, as well as the
extent to which the five components of the COSO Framework have been implemented
in the process.


 


Method of Collecting
Data


Data
collection methods refer to the techniques used to obtain the necessary
information for the research. The purpose is to gather relevant, accurate, and
sufficient data to answer the research questions and achieve the stated
objectives. In this study, several methods were employed:


1.      Interviews
– Conducted with parties involved in receivables control at Hotel Sintesa
Peninsula Manado, such as the Financial Controller and Credit Manager, who have
direct knowledge of how the COSO Framework is implemented.



 	Observation –
     Carried out through direct observation of receivables control procedures
     in the hotel to understand how internal control systems are applied in
     daily practice.

 	Documentation
     – Involved collecting and analyzing documents related to receivables, such
     as aging reports, total receivables, receivables management policies, and
     internal control SOPs.




 


Data Analysis
Methods


The data
analysis method used in this study is descriptive analysis. The collected data
and information were analyzed to provide an overview of the procedures applied
and the factors influencing the implementation of the COSO Framework in
receivables control at Hotel Sintesa Peninsula Manado.


 


Data Analysis
Process


The data
analysis process is a series of steps carried out to process and evaluate the
collected data in order to generate useful insights and answer the research
questions. Seven steps were undertaken in this study:


1.      Collecting
data through interviews with the financial manager, accounting staff, and other
relevant parties at Hotel Sintesa Peninsula Manado, as well as gathering
documents related to receivables control such as financial reports, credit
policies, and receivables management SOPs.


2.      Organizing
the collected data and categorizing them according to the COSO Framework
components: control environment, risk assessment, control activities,
information and communication, and monitoring.


3.      Coding each
data group according to the relevant COSO aspect, identifying patterns in
receivables control, and detecting weaknesses or risks in the system.


4.      Reviewing
the data to assess the application of COSO principles in receivables control,
identifying the strengths and weaknesses of the existing system as the basis
for implementation.


5.      Describing
the findings to illustrate how receivables control is applied in the hotel and
the factors influencing the system.


6.      Preparing a
systematic and clear analysis report that outlines the main findings and
evaluation of COSO implementation in receivables control.


7.      Presenting
the results and providing recommendations to improve the receivables control
system based on the analysis conducted.


 


RESEARCH
RESULT


Aging
Analysis of Accounts Receivable as an Indicator of Accounts Receivable Control
Risk


To
assess the effectiveness of receivables management at Hotel Sintesa Peninsula
Manado, an aging schedule analysis was conducted. This analysis categorizes
receivables based on their maturity period, allowing identification of the
amounts that remain within the normal collection period and those that have
exceeded the standard collection terms.


Table 2. Aging Of
Receivables In 2024 At Hotel Sintesa Peninsula Manado



 
  	
  Age of Receivables

   

  
  	
  Amount of receivables

  (Rp)

  
  	
  Percentage

  (%)

  
  	
  Information

  
 

 
  	
  0-30

  
  	
  210.000.000

  
  	
  15 %

  
  	
  Still within the normal billing period

  
 

 
  	
  31-60

  
  	
  280.000.000

  
  	
  20%

  
  	
  Still reasonable, but needs attention

  
 

 
  	
  61-90

  
  	
  250.000.000

  
  	
  18%

  
  	
  Started late, must be followed up

  
 

 
  	
  91-160

  
  	
  220.000.000

  
  	
  16%

  
  	
  If you're late for too long, the risk
  increases.

  
 

 
  	
  >160

  
  	
  443.003.533

   

  
  	
  31%

  
  	
  Has exceeded billing rules, high risk of
  non-payment

  
 

 
  	
  TOTAL

  
  	
  1.403.003.533

  
  	
  100%

  
  	
   

  
 




Source: Hotel
Sintesa Peninsula Manado (2025)


 


Based
on the 2024 aging schedule analysis at Hotel Sintesa Peninsula Manado, most
receivables fall within the 0–160 day category and are considered current. However,
IDR 443,003,533, or 31% of total receivables, are more than 160 days overdue,
indicating weaknesses in collection procedures as these receivables have
exceeded the normal collection period and carry a high risk of uncollectibility.


The
high percentage of receivables exceeding 160 days represents a serious risk to
the hotel’s liquidity. Uncollected receivables hinder cash inflows, thereby
affecting the company’s ability to meet short-term obligations and to invest in
business development. Consequently, suboptimal receivables management may
undermine the effectiveness of the internal control system, particularly in the
areas of control activities and monitoring.


Moreover,
the existence of long-overdue receivables indicates the need to evaluate the
hotel’s credit policies. The absence of an automated collection system, weak
monitoring, and the lack of firm follow-up on delinquent customers are the main
factors worsening the aging position of receivables. Therefore, the hotel’s
management should improve receivables control strategies through strengthened
collection SOPs, the use of an integrated accounting information system, and
the enforcement of penalties for customers who fail to fulfill payment
obligations as agreed.


 


Control
Environment Components


Based
on the company’s internal documents, Hotel Sintesa Peninsula Manado has
established standard rules for granting credit facilities to customers. The
procedure begins with the submission of an Application for Credit form
by the Sales and Marketing department, followed by processing by the Credit
Manager, and finalized with the approval of the Financial Controller and the
General Manager. This written procedure illustrates that the company has
established a clear control system in granting credit facilities.


Interviews
with the accounting department revealed that the procedure is generally carried
out as intended. Customers applying for credit facilities are required to
complete the necessary documents, and approval is granted only after the
verification stage. This indicates alignment between the documented SOP and
actual practices in the field. However, in practice, certain regular customers
or long-term business partners are occasionally granted administrative leniency
to maintain business relationships, although final approval remains under
management’s authority. This information was obtained from interviews with the
accounting staff responsible for managing receivables


In
addition, the interview results indicated that the control environment at Hotel
Sintesa is supported by a clear organizational structure. Each process related
to credit involves multiple levels of management, ranging from Sales and
Marketing to the General Manager. Thus, a formal accountability mechanism is in
place in the granting of credit facilities to customers.


 


Risk
Assessment Components


The
SOP document (Policy No. 029/ACC/FN/2016) stipulates that receivables must be
reviewed daily to monitor the risk of delayed payments. The hotel is required
to check receivable balances, verify data, and report to the Financial
Controller. This procedure is intended to minimize the risk of bad debts
through strict monitoring. Based on interview results, the accounting
department confirmed that receivables are reviewed regularly, although not always
on a daily basis as prescribed. Reviews are more often conducted weekly due to
limited staffing in the finance department; however, checks are carried out
when significant transactions occur or when corporate guests hold substantial
receivable balances.


The
interviews revealed that management is aware of the potential risk of late
payments, prompting the finance department to closely monitor customers with
poor payment histories. This information is often used as a basis for future
credit decisions. However, despite the existence of formal procedures, the
current information system does not fully support rapid risk assessment,
leading staff to rely on manual checks of receivable reports generated by the
system.


 


Control
Activity Components


Hotel
Sintesa has SOPs governing various receivables control activities, including
direct collection from customers (Policy No. 053/ACC/FN/2016), collection via
email (Policy No. 054/ACC/FN/2016), and the obligation to hold credit meetings
at least once a month (Policy No. 043/ACC/FN/2016). These activities are
intended to ensure timely collection of receivables and minimize the occurrence
of arrears.


Interviews
with accounting staff indicated that email collection is the most frequently
used method, as it is more practical and aligns with the habits of corporate
clients. Telephone confirmation is also conducted prior to sending emails to
ensure effective communication. On the other hand, direct on-site collection is
rarely carried out due to limited manpower and operational costs, and is
typically reserved for customers with large arrears or those difficult to
contact by phone or email. As a result, the direct collection procedure is not
always implemented in accordance with the SOP. In addition, the interviews
revealed that credit meetings are not held regularly every month. Such meetings
are usually conducted only when there are significant receivables in dispute.
Nevertheless, receivables data are still collected periodically to serve as
monitoring material for management.


 


Information
and Communication System Components


According
to SOP (Policy No. 008/ACC/FN/2016), the accounting department is required to
prepare a receivables summary report and submit it to the Finance Department.
This report must be supported with documents such as invoices, payment
receipts, and folios of posted transactions. The purpose of this requirement is
to ensure that all receivables-related information is accurately recorded and
communicated. Interview results indicated that report preparation is conducted
regularly, with each verified transaction included in the report before being
submitted to supervisors for further action. Thus, the recording process
continues to operate even though it is not fully integrated into a real-time
system.


The
accounting staff also explained that information distribution is still carried
out manually, either in printed form or as simple electronic files. This
occasionally causes delays in delivering data to management, particularly when
transaction volumes are high. Furthermore, the interviews revealed that
interdepartmental communication remains conventional, as information on
receivables status is typically conveyed through weekly meetings or informal
discussions rather than through an integrated information system.


 


Monitoring
Activity Component


            The
company’s SOP stipulates that receivables monitoring should be carried out
through credit meetings and periodic reviews of receivables reports, involving
the Accounting Department, Sales and Marketing, Front Office, and the General
Manager. The purpose of this monitoring is to ensure that receivable balances
remain under control and to minimize the occurrence of bad debts. Interview
results revealed that monitoring is indeed conducted, but it tends to be more reactive
than preventive. Special meetings are usually held only when receivables have
been overdue for a considerable period, particularly those involving large
amounts. Consequently, routine monitoring as outlined in the SOP is not always
implemented.


            In
addition, the interviews revealed that monitoring reports are not always
formally documented. In some cases, meeting results were recorded only in a
simple manner and not disseminated to all relevant departments, making
follow-up actions less systematic. Furthermore, the accounting staff stated
that limited human resources also pose a challenge to conducting optimal
monitoring. Nevertheless, management continues to make efforts to ensure that
overdue receivables are promptly addressed through interdepartmental
coordination.


 


DISCUSSION


Implementation of
the COSO Framework on Accounts Receivable Control at the Sintesa Peninsula
Hotel Manado


This
section presents a discussion on the implementation of the COSO Framework in
the internal control system of receivables at Hotel Sintesa Peninsula Manado.


Table 3. Implementation of
the COSO Framework at the Sintesa Peninsula Hotel





 
  	
  No

  
  	
  Component

   

  
  	
  Implementation in the Company

  
  	
  Suitable / Not Suitable

  
 

 
  	
  1

  
  	
  Control
  Environment

   

  
  	
  An
  SOP for granting credit facilities with multi-level approval up to the
  General Manager is already in place. However, certain customers are granted
  leniency in fulfilling documentation requirements.  

  
  	
  Not Appropriate

   

  
 

 
  	
  2

  
  	
  Risk
  Assessment

   

  
  	
  The
  SOP requires daily receivables balance checks; however, in practice, they are
  more often conducted on a weekly basis due to limited human resources.    

  
  	
  Not Appropriate

  
 

 
  	
  3

  
  	
  Control
  Activities

   

  
  	
  There
  are SOPs for direct billing, email billing, and credit meetings. In practice,
  email billing is routine, but direct billing is rare, and credit meetings are
  not always monthly.

  
  	
  Not Appropriate

  
 

 
  	
  4

  
  	
  Information
  and Communication

   

  
  	
  The
  receivables summary report is prepared and submitted to the Finance
  Department; however, its distribution is still carried out manually and is
  not yet supported by a real-time system.

  
  	
  Not Appropriate

  
 

 
  	
  5

  
  	
  Monitoring

   

  
  	
  Monitoring
  is carried out through credit meetings and periodic reviews; however, it
  tends to be more reactive when large receivables become problematic rather
  than preventive in nature..    

  
  	
  Not Appropriate

  
 







Source : Processed Data


 


The
implementation of the control environment component shows that Hotel Sintesa
has established formal procedures for granting credit facilities in accordance
with its SOP. This aligns with the COSO Framework principle of a strong control
environment, which emphasizes the importance of written policies and
multi-level approvals as a form of internal control. However, the provision of
leniency to certain customers indicates that practices in the field are not
fully consistent. Such a situation may weaken the tone at the top if not
balanced with regular evaluations, as it creates opportunities for receivables
to become uncollectible.


In terms of
risk assessment, the SOP requires daily receivables checks, yet in practice
they are conducted more frequently on a weekly basis. This reflects a gap
between formal policy and actual implementation, which increases the risk of
overdue receivables. The COSO Framework highlights the importance of proactive
risk identification, and lapses in discipline in conducting checks may
undermine the strength of internal control. Contributing factors include
limited human resources and the suboptimal use of accounting information
systems. Therefore, the company needs to strengthen its technological systems
to ensure that risk assessment is carried out more effectively and efficiently
in line with COSO guidelines.


            Hotel
Sintesa has established various control activities, including direct
collection, email collection, and credit meetings, which in principle align
with the COSO Framework’s emphasis on mitigating receivables risk. However,
inconsistent implementation—such as the infrequent practice of direct
collection and irregular credit meetings—weakens the overall control process
and threatens cash flow stability. In terms of information and communication,
the SOP requires the preparation and submission of receivables summary reports
to the Finance Department, reflecting a formal communication channel consistent
with COSO principles. Yet, in practice, information distribution remains manual
and not real-time, leading to delays that reduce the timeliness and reliability
of decision-making. These conditions suggest a gap between formal procedures
and actual practices, highlighting the need to enhance the company’s
information systems. Strengthening these systems would improve the reliability
and efficiency of receivables control in line with COSO standards.


The
monitoring component at the hotel, carried out through credit meetings and
periodic reviews, reflects COSO’s concept of monitoring and demonstrates
cross-functional coordination. However, the practice tends to be reactive
rather than preventive, with irregular monitoring allowing potential receivable
issues to go undetected. To align with COSO, monitoring should be continuous
and systematic, rather than only conducted when significant delays occur.


Based on
the discussion, the implementation of the five COSO Framework components in
receivables control at Hotel Sintesa Peninsula Manado demonstrates the
framework’s relevance in assessing internal control. COSO emphasizes that
effective internal control must be comprehensive and integrated, from a strong
control environment to continuous monitoring. In receivables management, each
component must work together to maintain receivable quality, minimize default
risk, and ensure compliance with procedures. As noted by Sondakh et al. (2021),
clear separation of duties, such as between cashier, recording, and supervision
functions, is essential for strong internal control. Weaknesses in any component,
such as non-compliance with SOPs or inconsistent credit approval, can undermine
the system as a whole. Thus, the COSO Framework provides a comprehensive guide
that extends beyond administrative procedures to include organizational
culture, effective communication, and continuous evaluation as keys to
efficient receivables management.


 


CONCLUSIONS


The
implementation of receivables control at Hotel Sintesa Peninsula Manado has not
yet fully complied with the five components of the COSO Framework. This alignment
is essential for the hotel’s success in managing receivables and maintaining
financial stability:


1.      The control
environment at Hotel Sintesa Peninsula is supported by formal SOPs with
multi-level approvals up to the General Manager. However, leniency granted to
certain customers shows that consistency in implementation still needs
improvement.


2.      The
receivables risk assessment procedure is outlined in the SOP, requiring daily
balance checks. However, in practice, reviews are mostly conducted weekly due
to limited human resources and suboptimal information systems. As a result,
risk assessment is not fully implemented as prescribed, leaving a high
potential for payment delays.


3.      Hotel
Sintesa has various control activities, including direct collection, email
collection, and credit meetings. Although the procedures are comprehensive,
implementation is inconsistent as direct collection is rarely conducted and
credit meetings are not held regularly. This limits the effectiveness of
receivables control.


4.      The SOP
requires regular submission of receivables summary reports to the Finance
Department. However, findings show that information distribution is still
manual and not real-time. Thus, information and communication do not fully
support the speed and accuracy principles expected in the COSO Framework.


5.      Receivables
monitoring is carried out through credit meetings and periodic reviews as
stipulated in the SOP. However, its implementation tends to be reactive to
significant receivable problems rather than preventive and routine. As a
result, monitoring has not been fully effective in preventing bad debts at an
early stage.


 


RECOMMENDATIONS


Based on
the implementation of the COSO Framework in receivables control at Hotel
Sintesa Peninsula Manado, the following recommendations are proposed for
improvement and may be considered by the hotel’s internal management:


1.      Implement
the COSO Framework more comprehensively in the receivables control system at
Hotel Sintesa Peninsula Manado to ensure effective receivables management.


2.      Review and
update the SOPs to explicitly reference how each procedure supports COSO
components. For example, the credit approval SOP could state that the procedure
is part of control activities designed to mitigate credit risk. This will help
employees understand the broader context of their tasks within the internal
control framework.


3.      Optimize
the use of information systems for risk reporting, particularly by leveraging
the integrated Power Pro System as a key strength.


4.      Strengthen
employee awareness and training related to COSO to enhance their understanding
of the importance of internal control and their roles within the overall COSO
framework.


 


ADVANCED RESEARCH


Future
research on the implementation of the COSO Framework in receivables control
could be expanded in several directions. Comparative studies across different
hotels may reveal how organizational size and customer segments influence
effectiveness, while the integration of advanced information systems such as
ERP could be examined to enhance real-time monitoring and risk assessment.
Further research may also address behavioral and cultural aspects, particularly
the role of organizational discipline and leadership in ensuring consistent SOP
application. In addition, empirical studies linking COSO-based receivables
control with financial performance, as well as longitudinal analyses of policy
implementation, would provide valuable insights into long-term impacts.
Finally, exploring cross-functional collaboration between finance, sales, and
general management offers potential to strengthen the holistic effectiveness of
internal control systems.
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