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    ABSTRACT

    The problem in this research is the unfavorable workplace conditions that cause a decline in employee performance, high absenteeism rates, and fluctuating employee performance from 2022 to 2024. Finding out how PT. Herfinta Farm and Plantation's work environment and work discipline affect employee performance is the aim of this study. This research is quantitative research. The population in this study was 140 respondents. Using the Slovin formula, the number of samples was calculated to get 58 respondents. Multiple linear regression analysis using SPSS 25 was the data analysis method employed.  Multiple linear regression findings showed that Y = 8.137 + 0.532X₁ + e.  Employee performance is positively and significantly impacted by the work environment, according to the partial test results (t test), as demonstrated by the value of tcount 3.154 > ttable 2.004.  Employee performance is positively and significantly impacted by the work discipline variable, as demonstrated by the value of tcount 3.914 > ttable 2.004.  Ftable = 3.16 > Fcount = 50.657 concurrently (F test). Therefore, at PT. Herfinta Farm and Plantation, the work environment and work discipline have a favorable and significant impact on staff performance.  The adjusted R-squared (or coefficient of determination) was 0.744, or 74.4%.  Accordingly, the independent variables work environment and work discipline account for 74.4% of the variation in employee performance, with other factors outside the model influencing the remaining 36.5%.
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INTRODUCTION


Human
resources are a crucial factor within an organization or company. Every company
is required to consistently produce high-quality human resources and manage
them effectively. The company's objectives are formulated through a vision,
specifically for the benefit of its people, and a mission that will be managed
by those people. Therefore, human resources are a strategic factor in
determining all company activities. Every company desires effective and
efficient results from the standpoint of capital, human, and natural resources. Of these
three resources, the one that most influences a company's performance or output
is human resources. Human resources are required to consistently perform
optimally in their efforts to meet the objectives of the business. Optimal
human resource management will motivate staff members to work better. Employee
performance determines or achieves success within a firm or organization.  The
outcome of an employee's labor over a certain time period is measured against a
variety of potential outcomes, including standards, targets, or predetermined
criteria.


The
surroundings of the workplace can have an impact on how well individuals
perform their jobs,
working
conditions, employee relations within the company and the performance of the
employees (Muthia et al., 2014). In addition to the work environment, things
that affect performance are work discipline. Work discipline is a method that
managers and leaders use to try to make people more conscious of and eager to
follow all corporate rules and relevant social standards, claims Afandi
(2018:12).


Work discipline is
one of the elements that affects performance in addition to the workplace. 
Work discipline, according to Afandi (2018:12), is a tool that managers and
leaders use to alter and raise a person's awareness and willingness to abide by
all corporate rules and relevant social norms.  Employers use work discipline
to teach staff members how to act in a way that complies with business
policies.  The efficacy of job duties and work efficiency will be impacted by a
lack of discipline.  It is likely that specified goals will not be accomplished
effectively and efficiently if discipline is not enforced.


PT.
Herfinta Farm and Plantation Medan is a private company engaged in plantations
and trade (agribusiness). Based on initial observations conducted at PT.
Herfinta Farm and Plantation Medan, there are several issues related to
employee performance, namely that employee performance is currently considered
low and does not meet the company's expectations.


Employee
performance fluctuates, as seen from the inconsistent employee performance
every year, there are several departments that experience a very visible
increase and decrease, where in 2022 there was an increase of 90.0%, then in
2023 there was a decrease of 75.2% and again decreased in 2024 which reached
83.0% so that from the data it is clear that employee performance fluctuates. 4
This problem is also caused by the work environment, where the condition of the
room is quite small, the distance between employees and other employees in one
room is very close, making it difficult for employees to carry out work
activities due to limited space. Insufficient air ventilation results in a lack
of oxygen circulation. Small rooms can hinder the activities carried out by
employees and the layout between tables that are close together makes employees
less focused in completing their work. The layout of tables that are quite
close together will make it easy for employees to chat with coworkers and tend
to spend time to relieve boredom. The limited division space that causes the
division of several employees who have the same division makes it difficult for
employees to confirm their work with each other. To allow employees to move
freely, adequate space is essential. A cramped workspace can hinder the
employee's work process. Another issue affecting employee performance is work
discipline. Effectively dividing work discipline can determine the extent to
which a company can provide optimal work discipline and its impact on the
company's performance. PT. Herfinta Farm and Plantation Medan has a problem
with ineffective work discipline, particularly in employee attendance.


In light of the
background information provided, the researcher is eager to carry out a study
at PT. Herfinta Farm and Plantation called "The Influence of the Work
Environment and Work Discipline on Employee Performance."  Previously,
many employees were absent regularly, which led to a loss in employee
performance. However, the introduction of fingerprint attendance has increased
absenteeism. To evaluate employee performance, management employs the Key
Performance Indicator (KPI) approach.  Undisciplined employees will be disciplined
or dispensated by having their salaries withheld.


 


LITERATURE REVIEW


Performance


According
to Syukur (2019:4), performance is the amount and quality of work that an
employee accomplishes while completing duties in line with his assigned responsibilities.


Employee indicators
are instruments used to measure employee performance. The dimensions and
performance indicators in Wilson Bangun's (2018) theory are as follows:


1. Work Quality


Each worker must
fulfill specific standards in order to generate work of the caliber needed for
a given position.


2. Punctuality


Each job has
different characteristics. Certain types of work must be completed on time due
to dependencies on other jobs.


3. Attendance


Requires employees
to be present and complete work within the stipulated timeframe.


4. Collaboration
Skills


Not all work can be
completed alone; it may require two or more people to complete it, thus
requiring collaboration between employees.


                              


Work Environment


According
to (Syalimono & Syaiful, 2019) the work environment is a means of
supporting the work process where comfort and safety in the work process are
also taken into consideration when establishing a comfortable and supportive
work environment for staff members, which will help them perform better when
doing their duties.


Sedarmayanti
(2019:22) states that the following metrics are used to assess the physical
work environment:


1. Lighting


Ensure adequate
light enters each employee's workspace, which affects their working conditions
Noise Includes how sensitive employees are to sounds around the workplace,
which can affect their activities.


2. Air Temperature


Air temperature
here relates to the air temperature level in each employee's workspace.
Properly adjusting the air temperature in the workspace provides comfort for
employees in carrying out their work.


3. Necessary Space
for Movement


Space is the
process of arranging work positions between employees, including work aids such
as desks and chairs.


4. Coloring


Coloring includes
choosing the right color for each employee's workspace.


5. Workability


Workability
encompasses conditions that provide a sense of security and peace of mind for
each employee in carrying out their work.


6.
Employee-to-employee relations


Creating harmonious
relationships between employees can help the company achieve its organizational
goals.


 


Work Discipline


Sutrisno
defines work discipline as an individual's mindset of preparedness and
willingness to follow and adhere to all relevant organizational regulations
(Arif et al., 2020).


According to
Mulyana (2020), the dimensions and indicators of work discipline include:


1. Attendance


Attendance is a
form of work discipline that must be adhered to by all employees, as attendance
determines effective work hours. Indicators:


a. Time of arrival
at work


b. Time of
dismissal


c. Timely break
times in accordance with applicable company regulations


2. Compliance with
Work Regulations


Complying with all
applicable company regulations is a form of discipline that can improve the
quality of teamwork.


Indicators:


a. Basic rules on
how to conduct oneself at work.


b. Calculating and
being meticulous in one's work.


3. Compliance with
Work Standards


In addition to
mandatory work regulations, attention to company work standards is crucial in
implementing a company's SOPs to ensure work runs according to company
expectations. Indicators:


a. Employee
responsibility for tasks entrusted to them by the company.


b. Possess
precision and work skills in their field of work.


4. Work Ethically


Good ethical
discipline and good manners can have a positive effect on other employees,
encouraging them to perform better.


 


Research Model and
Hypothesis


Hypothesis
development based on the presentation of variable concepts and research model
images.
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    Figure 1. Theoretical Framework
  



Source: Data processed by researchers, 2025.


Based on
the above framework of thought, the research hypothesis is determined as
follows:


1.      Ho: The
work environment does not affect employee performance at PT. Herfita Farm And
Plantation


Ha: The work
environment influences employee performance at PT. Herfita Farm And Plantation


2.      Ho: Work
discipline does not affect employee performance at PT. Herfita Farm And
Plantation


Ha: Work discipline
influences employee performance at PT. Herfita Farm And Plantation


3.      Ho: Work
discipline and motivation do not affect employee performance at PT. Herfita
Farm and Plantation


Ha: Work
environment and work discipline influence employee performance at PT. Herfita
Farm And Plantation


 


METHODOLOGY


The object
of the research is This research was conducted at the company PT.Herfinta Farm
And Plantation, which is located at Jl.Kapten Mulana Lubis No.09, Petisah
Tengah, Medan City, North Sumatra 20112. The population in this study were employees
at PT Herfinta Farm And Plantation Medan, totaling 140 people. Thus, those
selected from the 140 populations in this study were 58 respondents. The type
of this research is quantitative research. This research also uses data
collection techniques by distributing questionnaires or surveys, where
respondents will fill out the questionnaire related to the research, then the
answers to the questionnaire are analyzed using SPSS 25.


Research (Sugiyono,
2017:137). Data collection techniques and instruments are crucial factors for
the success of research. This relates to how the data is collected, who the
sources are, and what tools are used.


1. Observation


Directly observing
decision-makers and their physical surroundings, or directly observing an
ongoing action, is called observation. This method is used when researchers aim
to study human behavior, work processes, and natural phenomena and is conducted
with a small sample size.


2. Interviews


The interviews
referred to in this research involve conducting interviews with managers and
employees at PT. Herfita Farm and Plantation to obtain the information needed
for the research, such as data on the number of employees used for the
population and sample, information related to workload, and work motivation.


3. Questionnaire


One way to gather
data at PT. Herfita Farm & Plantation is by giving respondents written
questionnaires to complete.  This study measuring scale is a method for
gathering data in which participants are given a series of written statements or
questions to complete. In this study, the questionnaire for the dependent and
independent variables was created using a Likert scale to measure respondents'
level of agreement or disagreement with a series of statements.


4. Documentation


Documentation is
data collection by researchers by collecting documents from reliable sources
that influence the informant's opinion.










RESEARCH RESULT AND DISCUSSION


The Influence of the Work
Environment on Employee Performance


The
significance value for the work environment variable (0.003) is smaller than
that of alpha 5% (0.05) or t count = 3.154> t table 2.004 (nk = 58-3 = 55).
Based on the results obtained, H0 is rejected and Ha is accepted to accept the
work environment variable. Thus, partially, the work environment has a positive
and significant effect on employee performance at PT. Herfinta Farm and
Plantation.


 


The Influence of Work Discipline on
Employee Performance


The
significance value for the work discipline variable (0.000) is smaller than
that of alpha 5% (0.05) or t count = 3.914> t table 2.004 (n 83 k = 58-3 =
55). Based on the results obtained, H0 is rejected and Ha is accepted to accept
the work discipline variable. Thus, partially, work discipline has a positive
and significant effect on employee performance at PT. Herfinta Farm and
Plantation.


 


The Influence of
Work Environment and Work Discipline on Employee Performance


In the
results of the regression test in this study, a significance value of 0.000 is
known. Where the required significant value of F is smaller than 5% or 0.05 or
the calculated F value = 50.657> Ftable 3.16 (df1 = k-1 = 3 - 1 = 2) while
(df2 = n - k = 58 3 = 55). Thus, it can be concluded that all independent
variables, namely the work environment and work discipline, have a positive and
significant effect on employee performance at PT. Herfinta Farm and Plantation.










CONCLUSIONS AND RECOMMENDATIONS


Based on
the research results and discussion in the previous chapter, the following
conclusions can be drawn:


1.      The
significance value for the work environment variable (0.003) is smaller than
that of alpha 5% (0.05) or t count = 3.154> t table 2.004 (nk = 58-3 = 55).
Based on the results obtained, H0 is rejected and Ha is accepted to accept the
work environment variable. Thus, partially, the work environment has a positive
and significant effect on employee performance at PT. Herfinta Farm and
Plantation.


2.      The significance
value for the work discipline variable (0.000) is smaller than that of alpha 5%
(0.05) or t count = 3.914> t table 2.004 (nk = 58-3 = 55). Based on the
results obtained, H0 is rejected and Ha is accepted to accept the work
discipline variable. Thus, partially, work discipline has a positive and
significant effect on employee performance at PT. Herfinta Farm and Plantation.


3.      In the
results of the regression test in this study, the significance value is known
to be 0.000. Where the required significant value of F is smaller than 5% or
0.05 or the calculated F value = 50.657> Ftable 3.16 (df1 = k-1 = 3 - 1 = 2)
while (df2 = n - k = 58 3 = 55). Thus, it can be concluded that all independent
variables 87 88, namely the work environment and work discipline, have a
positive and significant effect on employee performance at PT. Herfinta Farm
and Plantation`


4.      Based on
the calculation of the Adjusted R Square determination coefficient. Where the
value (R2) is 0.635 (63.5%). So it can be said that 63.5% of the variation of
the independent variables, namely the work environment and work discipline in
the model can explain the employee performance variable at PT. Herfinta Farm
and Plantation, while the remaining 36.5% is influenced by other variables
outside the model such as compensation, leadership style, motivation, and so
on.


 


The following suggestions can be made by
the researcher:


1.
For PT. Herfinta Farm and Plantation:


1.
The company is advised to improve and organize the work environment to make it
more comfortable, for example by paying attention to spatial layout, lighting,
air circulation, and adequate space for movement, so that employees are more
focused and productive.


2.
The company needs to improve employee discipline through consistent supervision
and rewards for those who do not violate regulations, thereby achieving a
better work culture.


2.
For Further Research


For
further researchers, there are still other factors that influence employee
performance, amounting to 36.5%. This can be considered for further research to
gain more insight into other factors that influence employee performance.










ADVANCED RESEARCH


Based on the findings of this study, future research
could expand our understanding of how the work environment and work discipline
influence employee performance by integrating additional mediating or
moderating variables such as work motivation, organizational culture,
leadership style, and job satisfaction. Using a larger sample size across
various public service institutions could increase the generalizability of the
results. Furthermore, implementing a mixed-methods approach combining
quantitative regression analysis with qualitative interviews would allow for
deeper insights into the behavioral and contextual dynamics that shape
performance outcomes. Future studies could also examine the role of digital
transformation and organizational learning as new determinants of performance
effectiveness, particularly in the public sector context where innovation and
adaptability are increasingly crucial.
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